RECORD OF EXECUTIVE DECISION

Monday, 7 February 2022

Decision No: (CAB 21/22 33133)

DECISION-MAKER: CABINET

PORTFOLIO AREA: Cabinet Member for Finance and Capital Assets
SUBJECT: Outdoor Sports Centre - Redevelopment
AUTHOR: Nigel Midmer

THE DECISION

(1) To note the outcomes from the OSC Public Consultation, see Appendices
1and 2.

(i) To agree the draft Masterplan of Improvements outlined in the Public
Consultation as the scope of works.

(i)  To agree way forward on the project and the outline timescales. See
paragraph 24, heading titled ‘Key Milestones’.

(iv)  To delegate authority to the Exec Director Place, following consultation
with the Exec. Director Finance and Commercialism and the Head of
Supplier Management to approve to undertake a procurement process in
order to appoint a contractor for the main works and establish the costs of
the construction works to deliver the OSC improvement plan. This is
sought for a procurement process prior to the final sign off at full council
expected in the summer on the full scheme and its detailed costs.

(v)  To approve a further report to be brought forward to full Council for
financial consideration.

(vi)  To delegate authority to the Head of Property to take all necessary actions
required to progress the proposals in this report within existing budgets.

REASONS FOR THE DECISION

The Draft Masterplan of Improvements, the background to the project and the
questionnaire that was available to the public is included in Appendix 3. The analysis
of the Public Consultation, see Appendix 1, supports the Draft Masterplan.
Responses in Appendix 2 outline helpful feedback which will inform subsequent detail
design. A high percentage of responses to the consultation support the proposals,
and therefore fundamental changes are not proposed to the scope of works.

The work to progress the OSC project to the next stage will include developing and
submitting the planning application, submitting funding applications and preparing
detailed cost estimates. This will enable a report to be considered at full Council in
the summer seeking approval to spend the funding allocated in the capital




programme and proceed with the final stages of design, procurement and ultimately
construction. Implementation of the project will be subject to successful funding
applications.

DETAILS OF ANY ALTERNATIVE OPTIONS

No action — The condition of OSC will continue to deteriorate and the funding options
currently available to be applied for may not be available in the future. All the benefits
of improved facilities in terms of numbers of people participating and the health and
social benefits associated would not be realised.

Minimal action (minor repairs) — The approach to the OSC over the past 20 years has
been to undertake minor repairs combined with a reliance on lifecycle fund
expenditure by the Council leisure provider, Places for People. Continuing this
approach would be uneconomic and severely hinder meeting the Council’s strategic
objectives and the benefits of improved facilities. The external funding opportunities
as above would not necessarily be available in the future

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None

CONFLICTS OF INTEREST

None

CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.

Date: 7" February 2022 Decision Maker:
The Cabinet

Proper Officer:
Claire Heather

SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date




of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)




